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(CHAIRMAN’S PLANNING GUIDE JUDGING FORM 2007(

Project Name _________________  Area of Opportunity____________________   

Chairman _____________________ Chapter Name _________________  Chapter Division  _______

Book Number  ____________  Judge Number ______________  
Total Score ________________


Instructions for completion:  
Within each CPG question, there are several scoring questions.  Each of these scoring questions has a designated number of points.  Each CPG question should have its points totaled in the column on the far right and then an overall total should be calculated at the end.  Judgment will be up to the discretion of each judge.

	#
	QUESTION
	POINTS

	A
	PROJECT BOOK FORMS

____ (1) Has a completed Awards Entry form been included in this project book?

____ (1) Has a completed CPG form been included in this project book in the CPG tab 

          in front of the CPG answers?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 2

_______


TAB #1 
CPG QUESTIONS AND ANSWERS

	1
	PRIMARY PURPOSE.  (WHAT IS THE ONE REASON THIS PROJECT SHOULD BE SUCCESSFULLY RUN?)

____ (2) Is only ONE primary purpose present in the project statement?

____ (3) Is the primary purpose clear and simple?

____ (2) Does the primary purpose fit the area of opportunity listed?  

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 7

_______

	2
	GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION.  FOLLOW THIS WITH SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.

____ (2) Is the project’s concept and origin stated in the description?

____ (4) Do you understand what the project is all about?  (what, when, where, why) 

____ (2) Is the project related back to the Chapter Plan?

____ (2) Are the goals specific and measurable?

____ (2) Will achievement of the goals also achieve the primary purpose?

____ (2) Is an adequate amount of goals provided based on the project size?

Comments required if points deducted:   _______________________________

_____________________________________________________________
	MAX 14

______

	3
	WHAT ARE THE SPECIFIC MANPOWER ASSIGNMENTS?

____ (2) Is there good identification of Jaycee manpower? (contact info, duties)

____ (2) Is there good identification of non-Jaycees? (contact info, duties) 

Comments required if points deducted:   _________________________________


	MAX 4

______

	4
	WHAT SPECIFIC MATERIALS, SUPPLIES AND RESOURCES WILL BE REQUIRED?

____ (3) Has a good list been provided with source, person assigned, date needed?

____ (1) Are all the items on the list necessary?

Comments required if points deducted:   ______________________________

_____________________________________________________________
	MAX 4

______

	5
	DESCRIBE THE POTENTIAL PROBLEMS AND SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT.

____ (2) Has the chairman thoroughly identified realistic problems and solutions?

____ (2) Is the quantity of problems appropriate for the size of the project?

Comments required if points deducted:   ______________________________

_____________________________________________________________
	MAX 4

______

	6
	COMPLETE A PROPOSED BUDGET INDICATING ALL ANTICIPATED INCOME AND EXPENSES.

____ (2) Are all materials and supplies needed listed on the budget?

____ (1) Are donations listed?

____ (2) Is the budget balanced? (Total income equals total expense)

Comments required if points deducted:   ______________________________

_____________________________________________________________
	MAX 5

______

	7
	LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

____ (2) Has the chairman listed a realistic chain of events for this project?

____ (2) Has the chairman left out any important details?

____ (1) Will these steps help to meet the project’s goals and primary purpose?

____ (1) Are the dates in chronological progression?

____ (1) Are the steps specific?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 7

______

	8
	RECORD ANY REVISION OF THE ORIGINAL PLAN.

____ (1) Are dates of revisions and changes in chronological progression?

____ (1) Is there a description of why each problem occurred?

____ (1) Is it clearly stated how the solutions were handled?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 3

______

	9
	WHAT SOLUTIONS OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRMAN? 

____ (3) Is there a complete explanation of recommended changes for next year?

____ (2) Is the quantity of solutions appropriate for the size of the project?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 5

______

	10
	GIVE SPECIFIC AND MEASURABLE RESULTS FOR EACH GOAL ESTABLISHED.  DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL, AND THE COMMUNITY.

____ (2) Has each goal been evaluated?

____ (3) Does each goal show specific results?

____ (2) Was the primary purpose evaluated?

____ (2) Was the primary purpose achieved?

____ (3) Was the impact of the project on the chapter, individual members and the

              community identified?

____ (5) Did the project have a profound effect on the chapter?

____ (5) Did this project impact individual members in the chapter?

____ (5) Did the project offer something of value to the community?  (If the

              project was not intended to involve the public, award the points.)

Comments required if points deducted:   ______________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________


	MAX 27

______




TAB #2
FINANCIAL MANAGEMENT

	T2
	____ (2) Has the financial statement been included showing budget vs. actual 

               expenses and income and is the budget balanced?

____ (2) Are all necessary income and expense items listed?

____ (2) Are copies of receipts, price quotes, and invoices included as appropriate?

____ (1) Is there a detailed list of donations/sponsors?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 7

______


TAB #3
PLANNING AND TRAINING

	T3
	____ (1) Was enough time dedicated to effective planning and training?

____ (1) Was training provided where appropriate for this project?

____ (1) Is there adequate back-up documentation such as committee agendas, 

              committee meeting minutes, menus, surveys, etc as appropriate for project?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 3

______


TAB #4
CORRESPONDENCE

	T4
	____ (2) Does the tab have newsletter articles, flyers for Jaycees only, Chapter                                          

               calendars showing project, membership meeting agendas, emailed 

               communications?

____ (1) Does the tab have letters to and from other organizations involved with the 

               project and/or thank you notes?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 3

______


TAB #5
PERSONNEL MANAGEMENT

	T5
	____ (1) Is there a list of participants or a sign-in sheet for the event?

____ (1) Is there any other documentation that shows lists of new Jaycees at the 

               event or list of potential recruits, or initial sign-up sheets, or lists of 

              manpower assignments?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 2

______


TAB #6
PUBLIC RELATIONS

	T6
	____ (1) Have copies been provided of PSA’s, press clippings or press releases?

____ (1) Is there documentation provided of what was shared with the public at the 

               event such as an event program book, flyer that was posted for public 

              viewing, or chapter brochure listing the project?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 2

______


TAB #7
PHOTOGRAPHS

	T7
	____ (1) Have 4-8 pictures been included showing the course of the project?

____ (1) Are the photographs clearly labeled?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 2

______


PROFESSIONAL PRESENTATION (BONUS POINTS)

	B

O

N

U

S


	____ (1) Is the correct acco-press binding cover used?

____ (1) Are the cover label & CPG typed?

____ (1) Is the Planning section (Q’s 1-7) written in future tense?

____ (1) Is the Implementation & Evaluation section (Q’s 8-10) written in past 

          tense?

____ (1) Is the book free from spelling and grammar errors?

____ (1) Are the pages numbered not to exceed a total of 30 pages?

____ (1) Is the book numbered not to exceed a total 7 multiple pages?

Comments required if points deducted:   ______________________________

_____________________________________________________________


	MAX 7

______


TOTAL POSSIBLE POINTS



 108

TOTAL POINTS AWARDED TO PROJECT

_____ 

(LIST THIS TOTAL ON FRONT PAGE)

GENERAL JUDGES COMMENTS:

